THE ARCHITECT
INTERN DEVELOPMENT PROGRAM

IDP
I



Internship
I
1 Architectural students

1 Graduates of architectural programs
O Apply what you learned in school to real projects
O Acquire broad experience in basic practice areas
O Participate in professional development programs
o Develop professional judgment

0 Refine career goals



EDUCATION INTERNSHIP PRACTICE




However

For too many Interns,
this is the reality
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Today’s Normal Intern Experience

Many firms do not provide organized training

Interns gain practical experience in a haphazard
manner

Interns’ expectations are vague and incomplete
Formal education usually stops after graduation
Career guidance is non-existent

Interns feel that they are not really part of the firm



These problems often lead to

Delays in the licensing process
General dissatisfaction among Interns
Poor morale

Lack of quality control in firms



THE ARCHITECTURAL
PROFESSION HAS HAD A LONG
TRADITION OF PROVIDING
COMPREHENSIVE TRAINING
AND MENTORSHIP






But in today’s firms:
T =

Things have changed significantly:
Many firms do not devote the

time required to properly train
Interns



Architects devote an increasing proportion
of their time to:

Marketing

Business management

Dealing with liability and legal concerns
Making payroll

Dealing with personnel problems

Keeping up with a fast-changing profession
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For These And Other Reasons, The

Profession Has Created A National
Internship Program

The

IDP
e



IDP is designed to bridge the ga
between graduation and licensure

and to provide a smooth transition
between formal education as a student
and practice as a licensed architect



EDUCATION INTERNSHIP PRACTICE
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IDP Is Sponsored By Four
Organizations



The American
Institute of Architects

PROFESSION

Association of
Collegiate Schools of
Architecture

EDUCATORS

IDP

National Counci/
of Architectural
Registration Boards

REGISTRATION
AUTHORITIES

American Institute
of Architecture
Students

STUDENTS



IDP Links The Schools
And The Profession To A

Common Purpose:



QoD

Q‘?’
Q &
LS D eV€lOplng
Competent }
' ArChlteCtS . d




It Is designed so that Interns will
acquire knowledge, skills, and career
awareness Iin an organized manner



Knowledge and skills which are
retained and refined through continued
practice as a licensed architect



IDP HAS FOUR
BASIC ELEMENTS



The Elements of IDP

A definition of areas of architectural
practice in which Interns should acquire
basic skills

Information about Internship, education
and professional opportunities



The Elements of IDP

A uniform national system for
documenting internship activities

Resources created to enrich training
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The First Element of IDP, the “Training
Standard” is divided into four broad
“Training Categories”



Training Categories
T ==
Pre-Design
Design

Project Management

h w b~

Practice Management
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The Training Categories are, in
turn, subdivided into Seventeen
“Experience Areas”



Experience Area 1: Pre-Design

-2 4
Programming (80 hours)
Site and Building Analysis (80 hours)
Project Cost and Feasibility (40 hours)
Planning and Zoning Regulations (60 hours)



Experience Area 2: Design

2T =
Schematic Design (320 hours)
Engineering Systems (360 hours)
Construction Cost (120 hours)
Codes and Regulations (120 hours)
Design Development (320 hours)
Construction Documents (1200 hours)

Material Selection and Specification (160 hours)



Experience Area 3: Project Management
L [

Bidding and Contract Negotiation (120 hours)
Construction Administration (240 hours)
Construction Phase: Observation (120 hours)
General Project Management (240 hours)



Experience Area 4: Practice Management
S

Business Operations (80 hours)

Leadership and Service (variable: 80 hours minimum, 320 hours maximum)



4.Practice A Business Operations 80 ]c609£
Management 8: Leadershipand Service 80 nunamum

All interns will be required to meet the 3,740 core minimum
hours in IDP 2.0.

3,740

CORE MINIMUM HOURS

Additional Hours in
4, Practice Management

Supplemental Experience

for Elective Hours

1,360

TOTAL ELECTIVE HOURS

= 5,600

TOTAL HOURS
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The Second Element of IDP, the “Advisory
System” consists of two Types of Advice




The “IDP Supervisor”
and
The ‘“Mentor”’



The “IDP Supervisor”






The “IDP Supervisor”

The “IDP Supervisor” is the person who supervises
your daily work

Assess the quality of your work
Certifies your NCARB Record

If you are working for an architectural firm, the
“IDP Supervisor” must be licensed as an architect in
any state

If you are working for an engineer, planner, interior
designer, landscape architect, or contractor, your
“IDP Supervisor” does not have to be a licensed
Architect



The ‘“Mentor”






The “Mentor”

The “Mentor” must be a licensed Architect

He or she could be licensed in any state
Should work outside your firm to be unbiased

Meets with you on a monthly basis to discuss your career goals
and achievements

If you are not employed, your Mentor could verify your
Leadership and Service or Supplemental Experience training

Your Mentor is like a career coach



T
The Third Element of IDP is the Record-
Keeping System, called the

“NCARB Record”



Recording your Experience

Documentation of your training activity is YOUR
responsibility

Continuous record-keeping is important
Assures accurate verification of experience
Guides your employer in making new assignments

Helps to plan Supplemental Experience for areas in which you
may need more experience

Provides future employers with a good record of your
experience



Recording your Experience

IDP EXPERIENCE SETTINGS

000

0 A = Architecture - work for U.S. or Canadian Architect (minimum

1,860 hours)

0o O = Other - work for a foreign architect, landscape architect or
engineer (maximum of 1,860 hours)

O $ = Supplemental Experience - unemployed or work for a contractor,
interior designer or planner (maximum of 1,860 hours)




The NCARB Record

Contains hard evidence of your education and
experience

Is maintained by the National Council of Architectural
Boards (“NCARB”) in Washington, D.C.

Is recognized by all Registration Boards throughout the
United States and Canada, and is therefore
“portable”

Assists in deferring state and federal student loans

Is submitted electronically to NCARB every six months
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The Fourth Element of IDP is the
Supplemental Experience System




Supplemental Experience

Opportunities for experience in all Training Areas

will vary considerably depending on the firm you
work for

It is important for you to keep up to date with new
information in the profession



IDP REQUIREMENTS: SUPPLEMENTAL EXPERIENCE

YWHETHER OR MOT

OPPORTUMNITY EMPLOYED? ¥WHO AFPROVES

WHERE THE HOURS GO

HOURS EARMNED

Dresi Construction Related Em ment
Design or Construction Related Employment requirements

IDP Supervisor

Any IDF experience area

Up to 930 houwrs

Supplemental

, Leadership and Service Yes
EKFIETIEI'IEE Leadersnip and semnvice

See page 15

Leadership and Service

Up to 320 howrs, 20 hours minimum

for Core Hours IDF Supervisor or

Emerging Professional’s Companion (EFC) ez Mertor

There are several oppor-

Any IDF experience area

Up to 40 hours per area

tunities to earn core hours
through supplemental

MNCARBS Professional Conduct Monograph fes MNCARE

Business Operations

16 hours

experience. However, each

C5l Certification P CCS s

MCARB

40 hours

cific limitations in terms of

C35l Certification Programc CCCA Yes NCARBE

maximum allowable hours.

Construction Administration

40 hours

Core hours earned through
"Designated IDF

supplemental experience Supervisor”

are credited to the specific

Community-Based Design Center/Collaborative  Yes

Any IDP experience area except
Leadership and Service

Up to 40 hours per area

experience category or area
in which they are sarned.

Dresign Competitions fes Mentor

Any IDF experience area except
Leadership and Service

Up to 40 hours per area

Site Visit With Mentor e Mentar

Up to 40 hours

Maximum of 40 hours per IDP experience area in

any combination of opportunities for core,
Maximum of 600 total hours

Teaching or Research requirements

IDP Supervisor
Supplemental

%“-

Up to 1,860 houwrs

Experience
for Elective Hours

IDF Supervisor or

Emerging Professional’s Companion [EPC) Yes Mentor

Up 101,800 howrs {including
EPC for core)

You may earn a maximum
of 1840 elective hours

GBCI LEED AP Credential fes NCARB

40 hours

through supplemental expe-

rience opportunities. Elec- NCARE

930 howrs

tive hours earned through

supplemental experience

AlA Continuing Education Yes MNCARE

are not applied to any spe-

Up to 1,860 howrs

cific IDF experience area.

C3l Certificate Frogram: CDT ez NCARE

%“-

40 hours

Maximum of 1860 hours in any combination of

Supplemental Experience for Eledtive Hours




Supplemental Experience Resources

“Emerging Professionals Companion” (EPC) = up to 1,800 Elective Hours
including up to 680 Core hours www.epcompanion.org

Pass the LEED AP exam (not the Leed Associate) = 40 Core Hours

CSI Certificate Programs = 40 Core Hours

NCARB Professional Conduct Monograph = 16 Core Hours

Community Based Design Collaborative = up to 640 Core hours

Site visit with Mentor = up to 40 Core hours

AlA continuing education = up to 1,860 Elective hours
AIA Learning Units can be translated to IDP Training Hours
1 AlA Learning Unit = 1 IDP Training Hour

One year M. Arch. degree after a B. Arch. degree = 936 Elective hours

Maximum Elective Hours = 1,860

All may be earned while still in school or unemployed



REMEMBER

IDP is a Training Standard

Supplemental Experience cannot Substitute for all of the
Minimum number of Core Training Hours in each Area of Training




IDP

DP has been in existence since 1978

DP is required for ALL candidates for licensure in
llinois

DP is required by all 50 states for licensing

DP is required by 23 states for “reciprocal”
icensing

DP is required for NCARB “Certification” which will
facilitate the process of becoming licensed in
another state




Licensing Process in lllinois

To be eligible to enroll in IDP:

Receive a high school diploma

(you can enroll in IDP right away and begin earning training credits)

Enroll in an architectural program

“Pre-Professional” architectural degree program

B.S. or B.A. in Architectural Studies (like offered at UIUC,
UIC or SIUC)

'IQ'PSS degree will no longer be sufficient for licensure in lllinois after December 31,
15

“Professional” architectural degree program

B. Arch. Degree (like offered at IIT)
M. Arch. degree (like offered at IIT, UIUC, UIC, SIUC, SAIC

and Judson)



Licensing Process in lllinois

Submit an application for an NCARB Record

Obtain application at www.ncarb.org
Navigate to “Start an NCARB Record online”

Fill out application and return it online with

$350.00

If you are still in school, you need only send
$100.00 now with the remainder sent when you
complete the IDP
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APPLICANT | EDUCATION | EXPERIENCE | EXAMDNATION | REGISTRATION — REFERENCES | REVIEW | PUYMENT

Applicstion for NCARB Record
Profile |

MNuote: Pleas= do not us= this form if you have aleady been assigned a Recond Number. You can aco=ss and/or renew your recond online at My MCARB Recond. Pleaze= contact
NCARBE Custamer Sarvice il you hawve additional question=s about the application or renewal pmoos== or for axsEtancs with aco==xing your online recond.

Applicstion Type: -|@ are.

Add reag=; 'E:' Business @ Home

E-rril Addregs=; Spcial Security Mo.*:

Passaord =
Date of Birth*: ey

Confirm Password=;
Prefiz:  Wr. - Daytime Telephone*;

First Mame*;
Other Telephone:

Middle Mame:

Last Mame*;

Suffix:

Huome Address Busiress Address
Address 1=; Company/ Firm Name:
Address 2; Address 1;
Address 3; Address 2;
{For=ign Sddre=x Oniy)
Address 3;
City": {For=ign Sadre=s Onby)
cr Onl
Country®: United States - n Ine IDP
Country:  Unit=d States - 1 1
Stote/Provincer: [sut] . application
Stute/Provines:  [Sslect] -

Zip/Postal Code=;

Zip/Postal Code: fo rm

* Raguired Fislds




Licensing Process in lllinois

Apply for admission to the Architectural Registration
Examination (ARE) through NCARB

Pay for the ARE ($210.00 per division)
Pass all 7 divisions of the ARE within a five year period

You can take the exam while earning your IDP training

If you do not pass a division, you may retake it within 60 days

(but you will not be able to retake that division more than three
times per year)



Seven Divisions of ARE® 4.0




Licensing Process in lllinois

Complete the IDP training requirements

Complete the minimum number of IDP hours of

experience its in each Training Category for a
total of 5,600 hours (about 2 1/2 years)



Recording your Experience

You will fill out the IDP Online Reporting System form online
every six months
Your experience cannot have been more than five years ago

Any experience older than eight months to five years will receive
half credit

When your completed report form is received, NCARB will
notify your IDP Supervisor via e-mail

IDP Supervisor will then log on to the IDP Online Reporting
System and will access your record to verify your hours

Once your IDP Supervisor has verified your hours, you will be
given credit for them



Recording your Experience

If you are unemployed or are still in school, you may
submit your Supplemental Experience hours via the
IDP Online Reporting System (you do not need an IDP
Supervisor for this)

Your Mentor will verify your Supplemental Experience



Training Hour Log

1 &

Start Date for Workbook: 4/1/2012

Week One: 4/1/2012
Hours in .25 increments Total Hours
Pre-Design Sun | Mon | Tues | Wed | Thurs| Fri Sat | for Week
Programming 0.00
Site and Building Analysis 0.00
Project Cost and Feasability 0.00
Planning and Zoning Regulations 0.00
0.00
Design
Schematic Design 0.00
Engineering Systems 0.00
Construction Cost 0.00
Codes and Regulations 0.00
Design Development 0.00
Construction Documents 0.00
Material Selection and Specification 0.00
0.00
Project Management
Bidding and Contract Negotiation 0.00
Construction Administration 0.00
Construction Phase: Observation 0.00
General Project Management 0.00
0.00
Practice Management
Business Operations | | | | | | 0.00
0.00
Hours Logged Per Day c.00 o000 000 0.00 O0.00 O.00 O0.00 0.00

IDP Excel Workbook

Downloaded from NCARB web site to help you keep track of your hours




WELCOME TO MY NCARB
RECORD

“our NCARB Record is a detailed, verified record of your
educaticn and training. Maintained in Washington, OC, the
record is used to compile gualifications for examination,
registration, and certification.

My NCARB Record is 8 secure section of the NCARB web site
where you may ched your renewal date, renew your Record,
reguest transmittals to registration boards, review your Record
surmmary, review your [P progress, and/or change your
contact information.

[MORE]

NOTICE

Cn 1 January 2010, training wnits became training hours. One
training unit equals eight training hours. The IDP training
reguirement went from 700 training units to 5,800 training
hours. The actual number of hours reguired to complete the
ICF remains the same.

Cne hour of acceptable work experience equals one training
hour for all experience reports entered after 1 January 2010,
The conversion of previcusly entered units to training hours
happened autocmatically within the e-EVR. Mo experience was
lost.

RETURNING USERS
E-mail Address or NCARE Record #:

LOGIN

PASSWORD

Forgot your password? Click here
Forgot yvour Record Mumber? Click here

LOGIN TO MY NCARB RECORD ==

NEW USERS
Already have an NMCARB Record?

CREATE AN ONLINE ACCOUNT ==

Con't have an HCARB Record?




My NCARB: garcia® [ log out )

Report Experience

Horme Experenca Repors Experience Summary

My IDP Progess

Tatal Apprmved Hours g 235075 Approved | 3248.25 Remaining

@ Core Minimum 9 725075 Approvec | 1567 REmaining

I
(=]
c
T3

v Pre-Design 3&7.75 Aporoved | O Remaining

» Design 1113 Approved | 1467 Remaining
» Project Managemeant &00 Approved | O Remaining

+ Practice Management 150 Approved | BO Remaining

The IDP Online Reporting System Form



The Six-Month Rule

TWO
MONTH

Sep | Oct | Nov | Dec| Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep

NOT INCLUDED IN SIX-MONTH FILING
REPORTING PERIOD REPORTING PERIOD PERIOD

The Six-month Rule requires that you submit training hours:
in reporting periods of no longer than six months
and within two months of completion of each reporting period

However, you will be able to receive half credit for
experience between eight months and five years ago



174:Report Experience

171 £xpoterce

Repoms

New Work Experience

221:Exporience Satting
rjm*.ﬁmdwo Cmo:oumsmo (275! Suppoheerencal wo

© 195:Need heip?

106.Comact Custormr Servicn

184:Frequently Asked Questions

198:What s an experience setting?
19970 oa'n hours for e 1DP you must be
employed (for Day) In an eXpnence eng
recognized by your negistraton boand and
NCARS. Chock with T regsiration board In
WoICH YOU RN 10 Docoma Ioensed 10 wam
e approved exporionce seTings. Plaaso

200:What do saved, scbmitted, and
spproved mean?
201°Saved” axpenance reports are hours
you hirve ondored 1o 8 specEc reporting
Paniod, but hawve Not yet subenitiod 30 your
1DF supervisor, mentor, & NCARB foe
spproval. “Submitied” eaDenence ropodts are
POurs you have submitied 1o your 1DP
supenvisor, mentor, or NCARS for approval,
Dot have POt Yot Deen Approved, “Approved”
SADONONCH NOPOrtS 80 houts ™at have boen
voritied by your IOP supervisor, monioe, of
NCARD, and 800 now Inchuded in your 1D
hour fotals.



Report Experience

Expenence Repots Expenance Surmrnary

New Work Experience

Experience Setting

ea:mammo oo:om«voms.umo S Supplemental Experence ©
Employer NRL v
Supervisor Ann Senith ~
Employeo Type Empioyeo v
Start Date ovo12012

End Date candm2

Average Hours Per Week 40

Academic Internship (Yes @No ©




New Work Experience

0 Your IDP eligibaty 0ato has not Deen ostatishec Piase refo’ 10 the “When Can | 237 section of &e 10P

Guidolnos fof nformaton on how 1o documant yout IDP oigbiity cate.

© Employer: NRL
Suparvisar An Terem{Ane SR omet (om)
Employes Type: Emoioyes
Start Date: viQon2
£nd Date: M0

Average Hours Par Woak: “w
Exporience Settng: A Pracace of AreAsocure
Experience Report 1D 1"

) Yes (Most commen)
Report Mours? () NG TRS repon’s 50k pUrpose 1 % 513t iat | was erpioyed at NRL trom
WV2012 - V212012 0 Order 10 DAOwIae prodd 50 my junsdcton

Sae and Buldng Analyss
Project Cost anc Feasibity
Plarring and Zonrg Reguatons

© Need heip?

Contact Clsiomer Servicn

Frequently Asked Questions
What s an experience setting?

To eaen hours for the I0F you must be
ompioped (1or Say) IN 8% XPEnence seting
1O000ned by your registration boand and
NCARB. Chock with e rogatration boarnd
WRICH you pRan 10 bacome Bconsed 1o lam
Bk S2oroved aapeneece sotngs. Ploasse
1003 the 10F Guideine Kx 1w doinsions of
NCARE'S 0poroved mpenoncos setings: A,
O.aads

What @ saved, submitted, and approved
mean?

“Saved” axpeconce reports 00 hours you
have entored for @ S00GIIC repOring Penod,
bt have 0ot yet sbmiied %0 your (0P
SUpervisor, mantor, of NCARS for approval
“SeLmitod” exponence reports ane hoors
YOU Pave sutmiind 10 your 10F supenvisor,
manicr, of NCARS for aporovel, Dot have not
1 D0NN FOOVES. “ADSIOVET” QXDICANCe
100000 20 hours 1ot have boan vorifed by
your IDP suporvisor, mentor, or NCARE. and
200 oW ciuded In your 1DP hour 10tas.

What Is the differonce between “return for
odits” and “reject™?

Whon & suparvisar returms & report 1or aails.
a0 ieiem Can odt the report and nesubmit
10 @ suporvisdr for reviaw and approvad
Whan & scporviscr rejocts a repon, the
Bcton 15 10l and an ntom Can not receive
oredi for the hours in 9w repornt. i a repont s
pecdentaly nejecied, please contact NCARS
CUSIOMEr sonvioe atl 2028790520



Yes, submit this report for review and approval

Note 10 your superviaor [optonal)

riere e my (9 hours bor Noverter

“ 1 have 1ead and unde1lood he wrngs




- heitzman | log out

Report Experience

Experience Summary
Expand All | Collapse Al # = Exampt from minimum required hours
Min. Required L Approved Remnaining

Total Approved Hours 5800 o 1] a 5600
Core Experience Hours 2740 0 o o 3740

B Fre-Design 260 i) ] ] 260
Programming 20 o o o 20
Eite and Building Analysis 20 ] o o a0
Project Cost and Fessibility 40 i) o ] 40
Planning and Zoning Regulafions :1] o o o 60

© Design 2600 i} o ] 2600
Schematic Design 320 i) o o 320
Engineering Systems. 360 o o o 360
Construction Cost 120 o o o 120
Codes and Regulstions 120 o o o 120
Design Development 320 ] o ] 320
Gonstrucfion Documents 1200 i) o ] 1200
Materisl Selection and Specification 160 ] ] ] 160

B Project Management 720 ] o ] T20
Bidding and Contract Negofiation 120 o o o 120
GConstruction Administraion 240 i) o o 240
Construction Phase: Observation 120 ] o ] 120
General Project Management 240 o o o 240

) Practice Management 160 ] o i} 160
Business Operstions 20 o o o 20
Leadership and Service 80 i) o ] a0

' Supplemental Experience for Elective - o o o -




Licensing Process in lllinois

When you have completed your required training
hours in all experience categories, your IDP
training is complete

Now you will need to apply for and receive your
license to practice architecture in lllinois



Licensing Process in lllinois

Apply for NCARB Certification

NCARB Certification will allow you to be easily licensed to
practice in any other state

Certification requires the following
Professional Degree in Architecture (B. Arch. or M. Arch.)
ARE passed
IDP Completed

Licensed in one State



Licensing Process in lllinois

Join the AIA as a professional member

Begin earning 18 “Learning Unit” Credits of continuing
education per year to maintain your lllinois license and
membership in the AIA



FOR MORE INFORMATION

Visit the lllinois IDP Web Site

www.idp-il.com

Also join the IDP Web Group at
http://groups.yahoo.com/group/idp-il/




The End



THE ARCHITECT INTERN DEVELOPMENT
PROGRAM
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