RANKED PRIORITIES AND OBJECTIVES FOR FISCAL YEAR 2004

Priority #1:
Obijective #1:

Obijective #2:

Priority #2:
Objective #3:

Priority #3:
Obijective #4:

Priority #4:
Obijective #5:

ENROLLMENT
Increase institution enrolled hours by 5.5%, fall 2004 vs. fall 2003, as measured
by the 10™ Day Report.

Enhance research capabilities to provide a basis for making institutional decisions
based on data and to develop comprehensive assessment programs.
COMMUNICATIONS

Develop and implement communications processes that foster cohesiveness and
build trust among Triton College stakeholders.

HUMAN DEVELOPMENT

Provide personal and professional development for all employees and recognition
of excellence performance.

PROGRAM QUALITY

Create or improve programs, services and infrastructures that maintain or enhance and
environment of excellence.



